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What are Logic Models?
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LOG IC MOD EL F OUND ATION

When Logic Models Get Used 

Planning 

Clarifies the problem and assumptions by forcing if-then 
logic before writing. 

Implementation 

Keeps the team anchored to what's actually supposed to 
happen and in what sequence.

Evaluation 

Determines what to evaluate, why it needs to be evaluated 
and when.

Stakeholder Communication 

Allows internal and external stakeholders (as well as 
funders) to be on the same page. 
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Inputs/Resources

Existing or requested 
resources you need to run 
the program. 

Activities

Actions you’ll take to make 
the program happen. Should 
start with a verb.

Outputs

These are the direct results 
of your program activities.

Outcomes/ Impact

These are short and long 
term changes that you 
expect to see as a result of
the project.

Assumptions (optional depending on funder)

Statement of Need/ Purpose

LOGIC MODEL COMPONENTS

Living documents refined throughout the project 
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LOG IC MOD EL COMPONENTS

Outputs vs Outcomes 
Did we do the thing vs did the thing work

Outputs

Quantitative
Counts of what you produced — workshops 
delivered, people served

Tangible
Produced directly by your activities, fully within 
your control

Quantifying your Efforts 
Answers: how much did we do?

Outcomes

Qualitative
Descriptions of what changed — knowledge, 
behavior, or environment

Transformative
Shifts in the people or systems the project 
influenced

Quantifying your Change
Answers: what difference did it make? 
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Inputs (shared)

• Certified instructional staff & tutors
• Diagnostic assessment tools
• SAT/ACT prep curriculum & licenses
• College & career advisors
• Postsecondary & credentialing 

partners
• Shared student data system
• Grant & matching funds

Activities

• Small-group tutoring in math & 
literacy, delivered multiple times per 
week

• SAT/ACT test-prep paired with 
individualized college & career 
advising

• Persistence coaching during 
enrollment; connection to career-
aligned credentialing

Outputs

# students tutored
# tutoring hours delivered

# students completing test-prep
# advising sessions delivered

# students receiving coaching
# enrolled in credentialing program

Outcomes

• Significant measured gains in grade-
level math & literacy (pre/post 
diagnostic)

• Improved SAT/ACT (or other) test 
scores; increased college 
enrollment

• Increased persistence & graduation; 
credential leading directly to a 
career

Assumptions (optional depending on funder)
- Partners honor articulation & hiring pipelines                                                   

- Local labor market demand exists
- Staffing continuity

- Family/school support persistence

Statement of Need / Purpose:  Students who begin behind grade level are significantly less likely to complete the 
coursework, testing, and postsecondary persistence required to earn a degree or career-aligned credential — the 
outcome most linked to long-term self-sufficiency. Coordinated support from a student's current academic level 
through postsecondary completion is needed to close these gaps.

SAMPLE LOGIC MODEL

College & Career Readiness Pathway
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How do Logic Models Change by 
Funder Type?
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LOGIC MODEL EXPECTATIONS

State, Provincial and National Funders

01 The Elevator Pitch
Gives reviewers a fast, substantive read on fit.

02 Compliance and Scoring Tool 
Demonstrates technical rigor and adherence to funder guidelines (referred to 
as Theory of Action) 

03 Evidence-based Practices
Requires activities to align with state, provincial, or national priorities and 
cited research.

04 Budget to Input Alignment 
Confirms that requested resources match the activities you're proposing to 
fund.

05 Evaluation Blueprint
Doubles as the outline for your evaluation plan, questions, and data sources. 
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VISUALIZE  IT  - SAMPLE

Federal Logic Model
Source: U.S. Department of Education, Office of Innovation and 
Improvement, Transition to Teaching.

https://oric.ehe.osu.edu/files/2021/06/logic-model-m-net.pdf
https://oric.ehe.osu.edu/files/2021/06/logic-model-m-net.pdf
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LOGIC MODEL EXPECTATIONS

Foundation Funders 

01 Narrative and Relationship Tool 
Emphasizes storytelling and alignment with mission-driven goals.

02 Outcomes over Outputs
Weighs the change created above the volume of activity or people served. 

03 Theory of Change
Explains why your activities should produce your outcomes, and how that 
connects back to the funder's broader mission.

04 Measurable Impact 
Demonstrates population impact and strategic advancement through 
measurable results.

05 Sustainability and Learning 
Signals how outcomes will continue, and what you'll learn, beyond the grant 
period.
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VISUALIZE  IT  - SAMPLE

Foundation Logic Model 
Source: W.K. Kellogg Foundation Logic Model Development Guide

https://www.naccho.org/uploads/downloadable-resources/Programs/Public-Health-Infrastructure/KelloggLogicModelGuide_161122_162808.pdf
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How do You Level Up Your Logic 
Models?
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LEVEL  UP T IP

Color Coding
Visually gives reviewers a shortcut through 
your logic demonstrating which components 
relate to each other.
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LEVEL  UP T IP

Color Coding

01 Quickly allows reviewers to follow your logic 
Assign colors to group related items together

02 Most valuable when a project has 3+ activities
Most valuable when a project has several goals, multiple partners, or 
overlapping activities.

03 Keep it to 3-5 colors 
More than that becomes noise and defeats the purpose.
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EXAMPLE

Logic Model

Outcomes
Inputs Activities Outputs Short-term Intermediate Long-term

GASOPHE Board

Advisory Committee

Partners: Universities, Health 
Depts, CBOs, etc.

Funding via Membership Dues 
& Sponsorships

Student Liaisons for university 
networking event 

management

Networking events

Professional development 
opportunities (some with 

CHES/MCHES credit)

Socials

Biennial Conference

Engaging on advocacy platforms

Number of networking 
events

Number of professional 
development 

opportunities and/or 
earned credits

Number of Socials

Number of biennial 
conferences

Number of briefs 
developed

Student membership 
recruitment

Build competent health 
educator workforce

Build skills of health 
educators to address 
public health issues

Build skills of public health 
professionals

Increase GASOPHE 
advocacy with legislation

Increase health education 
profession workforce in 

Georgia

Improve the impact of health 
education in Georgia

Advance evidence-based 
health education knowledge 

and skills in the learning 
community through policy

Provide resources and 
connections for emerging health 

educators to fill the gap in the 
field of health education and 
strengthen the workforce of 

health educators

Context: GASOPHE has mentorship for young professionals that does not exist in other national chapters. GASOPHE 
advocates for policy in a conservative state; Atlanta is a diverse, metropolitan area; Southeast has negative health outcomes
compared to national averages; Atlanta known as an epicenter for public health.
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EXAMPLE

Logic Model – Color Coded
Context: GASOPHE has mentorship for young professionals that does not exist in other national chapters. GASOPHE 
advocates for policy in a conservative state; Atlanta is a diverse, metropolitan area; Southeast has negative health outcomes
compared to national averages; Atlanta known as an epicenter for public health.

Outcomes

Inputs Activities Outputs Short-term Intermediate Long-term

GASOPHE Board

Advisory Committee

Partners: Universities, 
Health Depts, CBOs, 

etc.

Funding via 
Membership Dues & 

Sponsorships

Student Liaisons for 
university networking 
event management

Networking events

Professional development 
opportunities (some with 

CHES/MCHES credit)

Socials

Biennial Conference

Engaging on advocacy 
platforms

# of networking 
events

#of professional 
development 

opportunities/ 
earned credits

# of Socials

# of biennial 
conferences

# of briefs developed

Increased student 
membership 
recruitment

Build competent 
health educator 

workforce

Build skills of health 
educators to address 
public health issues

Build skills of public 
health professionals

Increase GASOPHE 
advocacy with 

legislation

Increase health 
education profession 
workforce in Georgia

Improve the impact of 
health education in 

Georgia

Advance evidence-
based health education 
knowledge and skills in 
the learning community 

through policy

Provide resources and 
connections for emerging 
health educators to fill the 
gap in the field of health 

education and strengthen the 
workforce of health educators

Shared Resources Membership and Workforce Professional Development Policy Advocacy Shared Outcomes
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LEVEL  UP T IP

Articulating 
Outcomes
Writing short, intermediate, and long-term 
outcomes to align with your projects scope.
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LEVEL  UP T IP

Short, Intermediate, and Long Term Outcomes

Short Term
Immediate Result  of  your  Project  Act iv i t ies   

Change in knowledge and attitudes resulting from activities

Use verbs: increase, improve, demonstrate

Intermediate
More distant  but  ant ic ipated results  of  your  projects  act iv it ies   

Change in action and behaviors resulting from new knowledge (short term outcomes)

Use verbs: apply, adopt, implement

Long Term
Ult imate impact  of  a  program 

Change in environmental, social, or economic conditions resulting from project implementation

Use Verbs: Contribute to, advance, further 
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LEVEL  UP T IP

Short vs. Intermediate vs. Long Term Outcomes

Short Term

Does this reflect 
something participants 
know or can do differently 
— not just that they 
showed up?

Intermediate

What behavior or 
condition should shift 
once participants act on 
what they gained in the 
short term?

Long Term

Is this outcome still 
realistically attributable to 
our project, or does it drift 
into territory we can't 
actually claim credit for?

Consider the following questions as your drafting your outcomes.
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LEVEL  UP T IP

Evaluation 
Roadmap 
A logic model forms the basis of an outcomes-
based evaluation plan.
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LEVEL  UP T IP

Develop the Logic Model in Concert with your Evaluation Plan

01 Purpose of the Evaluation
Logic models define the scope of a project and allow you to see the various 
program components that may need to be evaluated. 

02 Evaluation Questions
Logic Models can help determine what components should be evaluated 
based on time, stakeholders and resources.

03 Indicators
Logic model outputs highlight what indicators you are using to measure the 
intention of your project.

04 Data Collection and Methodology
Logic models allow you to see when you might want to collect data based 
on the stage at which your project should be at.
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Use Logic Model to 
Strengthen, Not 
just Satisfy
Even if a formal model isn’t required, consider 
drafting one anyway to ensure clear 
communication, sharp planning, and shared 
goals across your team and funders.  



Q & A

Questions?
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RESOURCES

Level Up Your Logic Models

FUNDED Article
Developing a Logic Model for Your Grant Application

Available

Scan or click

Recording
Full Grantscast replay

Coming Soon

Slides
Today’s deck (PDF)

Available

Transcript
Searchable session text

Coming Soon

https://www2.grantsoffice.com/Advanced_LogicModels


G R A N T S  O F F I C E  C O M M U N I T I E S

Search smarter. 
Build competitive projects.
Write to win.

Start your free membership  ->
Scan or click



Thank you.
education@grantsoffice.com

Scan or click

https://www2.grantsoffice.com/Advanced_LogicModels
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